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Abstract 
The rapid proliferation of mobile technologies is characterized by a remarkable flexibility of organizations and changement of 
working conditions. It becomes possible for workers to access information in real time, anywhere, and anytime. Mobile work, as 
one of forms of teleworking, became increasingly observed and practiced in companies. Social relationships developed in 
consequence and all resources mobilized through networks refer to social capital.  
While mobile work has contributed to the creation of value and increased productivity and autonomy of members, this paper 
examines the issues it raised. Our exploratory results revealed that apart benefits provided (access, timing, synchronization, etc.), 
structural dimension of social capital may intensify work by increasing the amount of information exchanged and 
providing redundant one. It can thus be regarded as a source of information overload and at least of cognitive overload. 
Keywords: mobile work, information overload, social capital, social interactions;  
1. Introduction 
With development of mobile ICT, companies became more flexible in their working methods. By changing the 
organizational structure to a corporate network mode (Josserand, 1997), ICT add value to informal communication, 
to instantly sharing and dissemination of information. This information exchange has imposed new working 
practices and flexibility and technology, then become two key parameters of work (Vendramin, 1999). In this 
context, the use of the mobile Information technologies and the Communication in companies is a reality, which 
emerges slowly (Basole, on 2004). Contrary to the traditional technologies of communication, mostly in offices, 
these tools allow the companies to create some value, anytime and everywhere for employees.  
 
Management nomad appears therefore as a fundamental characteristic of the information society (Isaac, 2004) 
because member of the organization can access his work environment in real time, anywhere, and 
anytime. Consequently, enterprises became demanding towards their employees who are always asked to be always 
reachable, effective and polyvalent. 
In literature, whatever modalities of mobile work are, only benefits of mobile work were expected (Chen and 
Nath, 2005; Isaac, kalika and Campoy, 2006; Boukef and Kalika, 2006). However, the benefits of flexible forms of 
organization in terms of cost reduction and increased productivity appear to be overvalued given the social and 
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psychological costs they generate (Akremi, Haddaji and Sassi, 2006). That is why we consider that it is useful to 
enrich the current debates conducted around mobile work through the study of its consequences at the individual 
level.  
In this research, we will try to shed light on the challenges inherent in the mobile work. While only benefits have 
attracted researchers, our theoretical and empirical explorations noted besides that mobile work could be considered 
as a risk factor at the individual level. 
2. Change in working methods: towards a mobile work 
On making employees present anytime anywhere, new working practices become imperative for companies. 
Mobile devices facilitate this overlapping of local activities and remote contexts by providing the potential for 
instant connectivity (Sadler and al., 2006). New forms of flexible work thus emerged and flexibility touched 
working schedules, contracts of employment as well as working processes. This trend has obviously been enabled 
by mobile technologies, which have liberated work from being bound to a particular space and time (Vartiainen, on 
2006). The exploratory study of Isaac, realized on a duration of three years (from 2001 till 2003) with a total 
population of 8 754 employees, shows that the progress of the mobile devices was obvious during. 
   
The use of mobile ICT can thus bring directly work to workers (Tremblay, Gabriel and Genin, 2009). This 
ubiquitous management is at the origin of change of new organizational dimensions: place and time (Isaac, 2004). 
Activities can be dispersed in various locations, various times and consequently various work contexts (Lyytinen 
and Yoo, 2002; Lyytinen et al., 2004) , sometimes in unusual contexts (Besseyre, Des-Horts and Isaac, 2007). 
 
Kakihara and Sørensen (2002), and with reference to the theory of human interaction, suggest three dimensions of 
mobile work: space, time and context (garde le meme ordre de explication). The spatial aspect is the first and most 
important dimension of mobility as computerization and ICT developed disconnected practices from usual place of 
work (Isaac, 2006). Then becomes time dimension, which is directly influenced by technologies development 
(Besseyre, 2008) and also, in the way that these technologies promote new temporal aspects manifested primarily by 
the immediacy and simultaneity (Shen, Lyytinen and Yoo, 2004). With both dimensions, time and place, working 
conditions vary in turn.  
 
According to Kakihara and Sorensen (2001), human action is framed by a particular context, thus the third context 
in which the action takes place is of paramount importance in the study of mobility: When workers are moving, they 
are facing unpredictable and changing contexts (Ben Moussa, 2003). Questions like "how", "under what 
circumstances", the action is performed are as important as the questions dealing with "where" and "when" this 
action is performed (Kakihara and Sorensen, 2001). 
According to these authors, the three dimensions were greatly mobilized following the widespread use of ICT, 
especially mobile technologies, in our social life in general and in the workplace in particular. We note that time and 
space have often been advanced in the literature as the main dimensions to the detriment of context probably owing 
to work ubiquity. Some conditions could be convenient to the good progress of the work, others are less or almost 
not.  
3.  Consequences of mobile work cognitive order: towards an information overload 
Mobile working is an intellectual work. /Workload assigned to it, is nomore physical, it becomes more and more 
mental. A common denominator of psychological and physical consequences observed among mobile workers is 
undoubtedly the load and, more specifically, work overload (Fournier et al., 2010).Juggle between heterogeneous 
commitments, sometimes conflicting, causes additional load often invisible (Datchary, 2008). The increased load of 
mobile work leads to an increase of informational volume. /Thus, although IS and associated ICT enable 
dissemination and sharing of information, they significantly contribute to the information overload of users 
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(Edmunds and Morris, 2000; Valenduc and Vendramin, 2005, Schuff, and Turetken Arcy, 2006)/. Pareil bcp de 
phrase non-liées.  
 
Eppler and Mengis (2004), trying to conceptualize the information overload, identified five factors predisposing 
to overload: personal factors, the characteristics of the information, the parameters defining the tasks and processes, 
organizational design and information technology which is is considered as the most important contributor to 
information overload. 
In addition, superposition of mobile devices and media available to employee is a major source of informational 
increased load. This result was confirmed by Boukef and kalika (2006) who explain that in many organisms, 
managers face a "mille feuilles effect" which results in a superposition of many inefficient face meetings, telephone 
callings, email, SMS, etc. .. this is why, the massive use of mobile tools has significantly increased the amount of 
information and the number of requests received anytime, anywhere and consequently operators responsibilities 
follow although they could be asked to perform tasks or respond to requests  unmatched with their real job. 
 
Processing  such information, usually within a very short time, generates cognitive overload and overflow of the 
operator. Sweller (1988), on focusing on the effects of cognitive load on learning has shown that the treatment of 
several informational sources causes "dissociation of attention." He mobilized his theory and explained that this 
dissociation may have a negative impact on cognitive abilities. Similarly Spieir (1991) concludes that the higher the 
informational load, the higher it may cause cognitive overload. To treat all information received from multiple 
sources, the employee would solicit his cognitive system. Abundant use of ICT can negatively affect the cognitive 
and psychological levels. It can enhance and often create many problems in cognitive learning moments during the 
communication, interpretation and knowledge acquisition (Pesqueux, 2004). It can be cognitively expensive (Tricot, 
1998). 
4. Consequences of mobile work social capital: towards more social interactions 
Mobile work is not just a working mode or style to be done remotely from various sites. Much more, it signifies 
the increasing mobilisation of human interaction in work settings in terms of spatiality, temporality and 
contextuality (Kakihara, Sørensen and Wiberg, 2002). It is therefore more prone to be supported by a variety of 
interactions, source development a network of relationships. If the traditional organization was based on impersonal 
and personal knowledge, the actual organizations focus on social capital (Boughzela and De Vreede, 2010). For 
Chang (2010), social capital is considered as the sum of assets or resources embedded in interactions between 
individuals, communities, networks, or societies.  
ICT in the form of mobile phones or email, for example, are used to stay better in touch with close friends and 
family members, making it possible to retain close communication while meeting increased demands for mobility, 
or, through enabling teleworking arrangements, reducing the need to spend time outside the family home in the first 
place (Zinnbauer, 2007). On professional level, the ubiquity of allowed work becomes a factor in the evolution of 
social relations. On professional level, the ubiquity of work permitted becomes a factor in the evolution of social 
relations. The more these social interactions build, the greater the intensity, frequency, and breadth of the knowledge 
exchanged (Chang, 2010). One limitation in the social capital literature of Internet use is that it fails to acknowledge 
the wide range of individual modalities available for interaction and how those modalities are selected and used to 
build, maintain, and expend social capital (Kennan et al., 2008). More precisely, these authors argue that the 
technology can be used to establish interactions with those with whom it would be physically impossible to interact 
face-to-face. Huysman and Wulf (2005) also argue that most of the technological tools are practically designed to 
support the structural dimension of social capital. Social relations and personal contacts that individuals develop 
throughout their lives are very useful because they allow access to various benefits and advantages (Aydi, 2003). 
Only the benefits of social capital have interested researchers (Coleman, 1988; Burt, 1995; Adler and Kwon, 2002). 
An exploratory study conducted within the framework of our research confirmed the idea that social capital, by its 
structural dimension, can be considered as a risk for mobile workers.      
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5. Social capital as an emerging risk for mobile workers 
The literature review shows that direct relation between ICT and information overload has been widely discussed 
unlike the indirect ones. In the other hand, only benefits of the social capital have interested researchers. 
According to definition of Zinnbauer (2007), we admit that social capital refers to the extent, nature and quality 
of social relationships that individuals can engage in the conduct of their business. As explained above, we only 
focus on structural dimension and thus on the social interactions. Through these interactions, several resources can 
be mobilized in order to add value. Brüderl Preinsendorfer (1998) noted that social relationships and social contacts 
are important channels and resources for accessing information. But Aside from the added value, we notice through 
this research that the informational source is also the reason of information overload. Social relations are primarily 
generating information. Benefits in this case can be questioned since the information can be sources of overload, 
interruptions and redundancy. 
Interviews conducted around 17 mobile workers in the framework of an exploratory study confirm that they are 
fed, more than ever to aware of the latest information wherever they are. Even mobile, they should not be 
disconnected from what's happening inside and outside their organization. For this reason, they will make use of 
their relational networks, which are becoming more reachable through mobile ICT. But despite the usefulness of the 
information received, social capital can interfere with the proper conduct of the business. In other words, misuse of 
this capital, that is to say the way in which the requests are received and managed, can generate negative effects. 
Social capital is thus considered as a cause of continuous interruptions (9/17), but also as a source of unhelpful, 
unreliable and redundant information (7/17). Although previous research related to the Tunisian context have 
demonstrated the utility of social capital in the business world (Aydi, 2003), our exploratory research shows that it 




Today the company’s boundaries are increasingly blurred and working methods are redesigned. Aside from the 
benefits, new risks and challenges have emerged. Our goal was to shed light on the negative factors inherent in 
mobile work that may interfere with the learning of workers. Stress and informational overload were revealed as risk 
factors for mobile work that can cause attention dissociation and memorization difficulties. A conceptual framework 
should be developed to assess the impact of mobile work on individual learning. It would present an interesting 
potential in regard to the problem of mobile work. 
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